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[To.iMTHKA B 00J1aCTH KavecTsa
000 «HTII MTPOTEN»

B 000 «HTII ITPOTEM» (nanee — Kommannsa) dyHKIHOHUPYET CHCTEMA MEHEKMEHTA KaueCTRa,
3KOIOTHUECKHH MEHEKMEHT, GE30TIacHOCTH TPYy/ia H OXPaHbI 3M0POBhS (anee — CMK,5M, O3BT) B
coorBeTcTRME ¢  TpeGopammsmu [OCT P MCO  9001-2015, CTO TI'azmpom 9001-2018,
TOCT PB 0015-002-2020, TOCT P ICO 14001-2016 u TOCT P MICO 45001-2020.

CMK, DM, O3BT pacmpocTpaHseTcs Ha IPOEKTHPOBAHHE, pa3paboTKy, NPOM3BOACTBO, MOHTaX H
TeXHHYEeCKOe  OBCIY)KUBaHHE  TENEKOMMYHHKAUMOHHOrO — 00OpyloBaHHA —H  H3MEPHTEIBHOTO
06OpyNOBaHS, a TaKXKe IIPOSKTHPOBAHHE Pa3pabOTKH ¥ OOCTYKUBAHHIO IPOrPAMMHOTO obecriegeHusl.
CTpaTerndecKuMH HAIPABICHUAMH pa3BUTH KOMITaHHM SBIAIOTCS:

v/ pacimapenye phlHKa cObITa H yBenudeHie 06beMOB IIPOIaK;

v/ coxpaHeHHe W  YKpeIUIeHHe  [O3UIHH  TpPOM3BOIUTEILA BBICOKOKA4ECTBEHHOM
KOHKYPEHTOCIIOCOOHOH ITPOIYKITHHI;

v moBbllIeHHe (PUHAHCOBOM crabunpHOCTH KOMMaHWH W ypOBHI BIarocoCTOAHUS KaxI0T0
COTpPYIHHKA.

JlocTHoKeHue 3alaHHbIX HallpaB/eHHH 00eCIeuMBaeTCA 3a CHeT:

MO aCpKaHUSA BBEICOKOH KOHKYPGHTOCHOCO6HOCTH BI:IHYCK&GMOﬁ IpOOYKUHH U YCIIYT, KOTOPBIE I1O
Ka4deCTBY H TEXHUYCCKHUM XapaKTCPUCTHKAM OTBEYHAT IIO'I'p€6HOCT§I'M 3&K&3‘-]HKOB;

OCYIIECTBIIEHHs Ka4eCTBCHHON 1 CBOEBPEMEHHON TEXHAIECKOH MMOIEPKKH HAIINX 3aKa3YHKOB B
rapaHTHHHLI U IOCTrapaHTHHHBIA IEPHO/IBL,

BBICTpauBaHHUA JOJIT OCPOYHBIX B3aMMOBBII'OJHBIX OTHOILEHHH ¢ 3aKa3yruKaMu U [TOCTaBIIHKAMH,
CHHJKEHHS ITPOU3BOJICTBEHHBIX 3aTparT.

PyxoBozcteo Kommanuu GepeT Ha ceds 00s3aTeNbCTBa:

ofecmeunBarh HeobxomumbiMu pecypcamu CMK, OM, O3bT i mOCTOSHHOTO yIy4UINCHHS H
HOJIEPIKAHHUS €€ Pe3yIbTaTUBHOCTH;

HOBBIIIATE YIOBIETBOPEHHOCTE BCEX 3aHHTEPECOBAHHBIX CTOPOH eI TeIIbHOCTLIO KomMnanuu 3a
CUET BBIIQJIHECHUS IIPUMEHHUMBIX A OKHIaCMbIX TpeﬁOBaHHﬁ;

[IOBBIIIATE PE3yIBTATHBHOCTE MEPONPHATHH 10 OOCCIIEYEHHIO KauecTBa MPOIYKIHH Ha BCCX
CTAMAX €€ JKM3HEHHOTO IHMKIA W TNpPeAyNpekIaTh TOSBIEHHS OTKIOHCHHH OT 3a/[@HHBIX
TpeCoBaHuI;

co3/[aBaTh ONArONpPHUATHYIO Cpely, CIOCOOCTBYIOMIYIO BOBICUCHHIO COTPYAHUKOB B paboty 1o
corepencteoBanuio CMK, OM, O3bT;

3AIUIIATE OKPYKAIOILYI0 CPEy, IPeoTBpamarh ee 3arpsI3HeHHE U YIPABIITh SKOIOTHISCKIMA
acrektamMu KoMmanuw;

COOTBETCTBOBATh HpuMeHMMbIM TpeGosanmsiM B obmactu CMK, OM, O3BT, HOpMaTHBHBIM
TpeGOBaHUSIM H 3aKOHOAATEIBHBIM.

T'eHepabHBIH JUPEKTOP ! /
000 «HTILI [TPOTEN» “( H.A. AnocTonosa
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